ONE INDIGO Communal Space

INDIGO Beijing




Location

‘----s
A
:SouthRailwayStaﬁon

i i
: :
Subway Line 5 ' Subway Li H "
i y Line 14 | | |
RS | MR+ es | om
1 1
Sth Ring Road i & ! ® Y
1 i
1 I m
L] "
1 A 1
i A A\ A
: - A ‘\
1 ® . L4 ‘\\
4th Ring Road ® : wagng A ‘s, 798Art Zone
UREE 1 A 2 O‘\‘7982:7RIX Py
. ] [} AI
Subway Line 10 1 P A Y
--------------;h-n--n--d--------------{'--"* Lido I 4
th Ring Roa
= ; ~\s M#x .©
. Yo ® A
: s .- g
o 4
- So ’ —INDIGO—
; A :
2th Ring Road i “ i ®
bt 137 I Ll e = °
1
Subway Line 4 I ’ ma'qlqo O 1 °
= PR®io
\| : 2nd Embassy rea EChaoyang
i I —RER y Park
Subway Line 6: : O | AR
----:---{---_---------------------1_--_-.--------- S e e e et
1 Forbidden City 1 *M Lok
e tE ] Jintailu
i ; & lKIm | ean
1
1 ] o : o0
i ; :
1 Wangfujing 1 CBD !
: B or : 1st ;mMsw xArea hABEKX :
Subway Linel
1 Chang An Avenue i
1 K&l H Dawanglu
H ' xes |
\ 1 i
Sawa, 1 1
-. : -
1
1 1 1
. = Shilihe I
: ]
i ’

Puhuangyu
= Om .
T - -
1
]

§

A

-

- -

15 mins drive from INDIGO
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Grade A office 1,925,000 sgm
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Over 100,000 premium residences
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8 International Schools

SFREIFRFIR

Direct connection with
Subway Line 14, and
connected to 8 other

30 mins to South Railway
Station, the terminal of
Beijing-Tianjin Express and

subway lines Beijing-Shanghai Express
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30 mins to Airport TUFEEk R LA R
305 ELAYA

15 mins to CBD
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Imminent Threats

Strength

Multinational Tenants
“Swire” professionalism

Comprehensive amenities

Opportunity

Leverage on Mixed-use Capabilities

Not “centrally” located

Lack of “Grade A” touch and feel

Upcoming CBD-area supplies

Relocation of 2 Anchor tenants
(4 floors)

Weakness

Threats



Area for Improvements

2018 Office Tenant
Customer Satisfaction Survey
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Design Thinking Process

Design Thinking Process (3 weeks):

g Sl te g i
e ‘ e End User Interviews
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*  Cross Department Brainstorm

\ * SH & HK Colleagues’ Involvement
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ONE INDIGO Communal Space

Concept design floor plan © Studio HVN
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* Aplace to meet, a space to breathe
* More than a space — A platform to engage with Tenants and enhance Loyalty

* Test ground for new technology and digital application
*  Brand Reinforcement



ONE INDIGO Communal Space
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ONE INDIGO Communal Space — Launch Event Video
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Content — Work in Progress

Tenant Engagement &
CSR Collaborations

= Socials

=  Festivals

=  Personal Development

=  Employee’s Family Days

= Sustainable Development



Value Creation

= Talent Retention =  Retail Promotion
= Sense of belonging =  Support Local Designers & Artists
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= Brand Loyalty (i.e. CRM) O =  Support Tenants’ Environmental and

=  Positive Rental Reversion [] @‘g Sustainability Initiatives



Interim Evaluation

4 months: From Ideation to Execution
Expediated processes & streamlined procedures
Tenant Sponsors

Cross-departmental collaboration

AN

» Insufficient F&B and Services (Work in Progress)
» On-site User Feedback

» Extra Manpower:

Office Tenant Engagement

Retail Tenant Promotion

Event Execution

WeChat Mini-Programme launch
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Upcoming Plans — Performance Measurement & New Ventures

How do we know our users better?
How do we better serve their needs?
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= Spatial & Dwell Time Mapping »=  Wechat Mini-Programme = Sound Masking
= Qverlapping footfall (Office x Mall) = QOffice Tenant Archetypes =  Ambient Music
= Emotion Sensors » Push Marketing & Cross Selling



